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Cathedral of St. Mary 

Pastoral Council Agenda 
November 15, 2021 

5:30pm Hartmann Hall  
Mary, Queen of Peace, Pray for us! 

 
Note: Those in bold were present 
President – Father Tom Cronkleton; Chair - Carey Hartmann; Vice Chair – Diane Prunty; Secretary – vacant; Brian Greene; Jim Casey; John Kaiser; Myron Gust; James 

Mildenberger II; TJ Doan; Knights of Columbus – Jeff Shaffer; Mall of St. Vincent DePaul - Diane Janezich; St. Mary’s Cathedral Guild - Flossie Vance; St. Mary’s School 
Board – Jennifer Bridges; Youth Ministry – Antonio (Tony) Frausto, Damion Aldana; Social Concerns – Rosemary Barrett, and Associate Pastors (ex-officio) - Father 
Jaimon Dominic and Father Clark Lenz, Staff - Neill O’Donnell. 

 
1. Call to order – Carey Hartmann call the meeting to order at 5:32 p.m. 
2. Opening prayer – Father Tom 
3. Approval of minutes – Brian Greene moved to approve the minutes from the October meeting.  The motion was 

seconded by TJ Doan.  Motion was approved. 
4. Father Tom 

a. Discussion of “Stewardship: A Disciple’s Response” – Chapter 2 
i. Chapter 2 of “Stewardship: A Disciple’s Response” was discussed by the group.   

b. Synod of Bishops - “For a Synodal Church: Communion, Participation and Mission” – Schedule a time for 
the Council to do a session 

i. Father Tom asked that a listening session/discussion be held by the pastoral council to discuss 
the element of communion, participation, and mission.  Carey Hartmann proposed that the 
pastoral council’s listening session take place at the December 20 meeting with only the 
discussion of the next chapters of “Stewardship” and the listening session being items on the 
agenda for discussion.   

ii. Father was questioned about when the parish would become involved in the process.  Father 
explained that John Kaiser and Trish Palluck (if she agrees to help) will need to be trained prior to 
that taking place. 

c. Other 
5. Facilities update – Neill 

a. Neill said that a walkthrough was conducted to evaluate areas of concern about the boiler replacement.   
This walkthrough identified items that need to be addressed before the boiler is replaced.  Neill is hoping 
that the replacement of the boiler that heats the offices and priests’ residence will take place in May. 

6. Old Business 
a. OSV Increased Offertory Program - February 5-6 and 12-13, 2022 

i. Father Tom said that the contract has been signed with OSV for participation in the Increased 
Offertory Program.  The introduction to the program will be on the weekend of February 5-6 and 
the lay witness weekend will take place on February 12-13.  The staff is working on preparations 
for the kickoff of the program. 

b. Other - none 
7. New Business  

a. Increasing Mass Attendance 
i. The parish has been taking attendance counts at weekend masses on the second Sunday of each 

month.  Father said that typically there is a decrease in attendance over the summer months and 
it gradually increases in the fall throughout the year with exceptions taking place on holidays 
where families typically travel.   
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ii. Father Tom received an email from the Center for Applied Research which offered a survey that 
would show best practices based on the responses of parishes to the covid crisis. 

iii. Mike Gust offered a number of ideas to consider to increase attendance at masses and build 
community within the parish.  They included: 

1. Have a Sunday each month set aside as an “Invite a friend or neighbor” weekend. 
2. Advertise the church in Tidbits with phone numbers and mass times. 
3. Billboard advertising 
4. T-shirts sold with the church logo and an invitation to attend. 
5. “Come to the Table” groups of families/couples that pair older couples with younger 

couples in a mentor type relationship. 
6. Ringing the church bells prior to the start of each mass. 
7. Contracting with Catholic radio, costs of which could be around $50,000-$300,000 with 

yearly maintenance fees. 
8. Partnering with St. John of Vianney Lay Division Biblical School for no cost sessions.  The 

next session is in the fall of next year.  Investigate having an instructor come to Cheyenne 
to conduct classes for the parish. 

9. Bring in more speakers 
b. Parishioner concerns 

i. John Kaiser noted at a Tuesday meeting that it was noticed that there is cold air coming from the 
ceiling ducts and the heat had to be turned on as the cold air drafts were making it very cold.  
Neill will investigate the problem. 

ii. John also noted that the north door on the west entrance of the church is sticking and that he 
had to help some ladies to get it open. 

iii. Myron noted that the indirect lighting in the chapel continues to be troublesome and offered to 
conduct an electrical study and engineer an LED lighting system.  Neill and Jeff have already 
looked into possible solutions to the problem as it is the only area that was not updated with the 
previous upgrade in the church.  Myron will consult with Neill and Jeff to find suitable bulb 
replacements. 

c. Other 
8. Reports – See report 

a. Cathedral Guild - Flossie 
b. Knights of Columbus - Jeff 
c. Mall of St. Vincent De Paul – Diane 
d. Social Concerns - Rosemary 
e. St. Mary's School - Jennifer 
f. Security - John 
g. Volunteer Recognition – leader needed 
h. Youth Ministry – Tony (Antonio) 

9. Parish events to note 
a. Tony noted that the Youth group will have a turkey bowling tournament on Saturday at St. Mary’s School. 

The youth group will also be hosting a family/youth Thanksgiving dinner the following Sunday.  Tony and 
Damion noted that the youth group would like to set up a “youth corner” area, perhaps near the 
brochure rack at the entrance to the church that would advertise upcoming youth events and have 
permission slips available for anyone needing them that doesn’t have internet access to said forms.  Neill 
said that space could be allocated for that.  John proposed that ushers could make it a point to show 
families the area to draw attention to its availability. 

10. Next meetings 
a. December 20, 2021 – Chapter 3 & 4 of the Stewardship book and Synod listening session 
b. January 17, 2021 

11. Closing prayer by Fr. Tom and meeting adjourned at 6:35 p.m. 
 


